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MINUTES OF A REGULAR MEETING OF
THE BOARD OF DIRECTORS OF
SAN GABRIEL COUNTY WATER DISTRICT
HELD ON NOVEMBER 25, 2025

A regular meeting of the Board of Directors of the San Gabriel County
Water District was called to order on Tuesday, November 25, 2025, at 8366
Grand Avenue, Rosemead, California at the hour of 4:00 p.m.

Present at the meeting were General Manager Jim Prior, Assistant General
Manager Casey Feilen, Finance and Administration Manager Carmen
Corona, Superintendent Carlos Cardona, Directors DeLaTorre, Sauceda,
Taylor, Mamdapurkar and Vera and Deputy District Counsel Carson.

Upon motion by Director Taylor and seconded by Director Vera, the Board
voted unanimously to adopt the agenda as presented.

None

Upon motion by Director Sauceda, seconded by Director Vera, the Board
voted unanimously (5-0) to approve the minutes.

Director Sauceda motioned to authorize an electronic funds transfer from
the general account to the revolving account in the amount of $177,955.28.
The motion was seconded by Director Taylor. The motion passed on a 5-0
voice vote.

Counsel briefed the Board on Senate Bill 827 (requiring public finance
training as a component of ethics training starting next year for directors and
department heads) , Senate Bill 707 (extending the remote meeting rules so
that they do not sunset), and summarized the new California notification and
response levels announced by the State Water Records Control Board for
several chemicals in the family of chemicals known as PFAS chemicals:
PFOA, PFOS, PFHxS and PFHxA.

Discussion, consideration and action on possible water rate adjustment
effective January 1, 2026. Any adjustment would be consistent with
previously approved rates at a Prop 218 protest hearing.

Motion: Director Taylor.
Second: Director Mamdapurkar.

The directors discussed the proposed rates. The General Manager noted
there had previously been a Proposition 218 hearing, and there was no
majority protest. Director Vera noted there had been an increase of 21
percent over several years. This new increase would be 5%. The General
Manager said if there is an increase now, the District will not need an
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increase in 2027. Director Vera asked the reserve target. The General
Manager stated the target is $25 million.

Director Mamdapurkar said he would rather not have an increase in 2027.
He mentioned a multi-jurisdictional mitigation plan discussed at the last
meeting. He asked if the study was adopted by the state or if the state had
comments? Mr. Feilen and the General Manager said it is FEMA that has
the jurisdiction over that.

The General Manager said the reserve balance was at approximately 22
million as of October; as of end of last year it was approximately 20 million.
The target is 25 million dollars after 5 years. A director asked how the
consultant came up with that. Staff indicated the consultant estimated that
based on cost to replace certain infrastructure. All money spent in capital
gets moved to another account by auditors.

Director Vera said it is a tough time for people; and since the reserves are
healthy, she is concerned about an increase.

Upon a roll-call vote, the Board decided 4-1 to approve the proposed rates
with Directors DeLaTorre, Sauceda, Taylor, Mamdapurkar voting yes, and
Director Vera voting rno.

Receive and File:
a. October 2025 Banking and Investment Report
b. October 2025 Monthly Revenue and Expenditure Report

The General Manager reported:

The main line work is starting next week.

Doty brothers estimated a 2-week project.

The General Manager noted the District obtained a larger server. Monday it
is being installed. There will be a closed session on the General Manager
evaluation at the next meeting.

The next meeting will be December 9; there will be no 2" meeting in
December.

Closed session for General Manager evaluation; resolutions for budget,

water rates, employee salary, and for changing the wording of medical leave
to personal leave.

No comments

Upon motion by Director Taylor, seconded by Director Vera the Board
voted unanimously to adjourn the meeting at 4:39 p.m.
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