San Gabriel County Water District
Regular Meeting of the Board of Directors

8366 Grand Ave
Rosemead, CA 91770
November 25, 2025
4:00 P.M.
AGENDA
Call to Order
Pledge of Allegiance

Roll Call Director DeLaTorre
Director Sauceda
Director Taylor
Director Mamdapurkar
Director Vera

Additions, Re-order and Adoption of the Agenda:
Motion:
Second:
Action:

Public Comment on Agenda and Non-Agenda items

Anyone wishing to discuss items on the agenda may do so at this time

Minutes of a Regular Meeting of the Board of Directors held November 12, 2025
Motion:
Second:
Action:
List of Demands on the General Account
a. Revolving/Payroll Account Reimbursement
Motion:

Second:
Action:
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T District Counsel

8. Action Items
a. Discussion, Consideration and Action on Possible Water Rate Adjustment
Effective January 01, 2026. Any adjustment would be consistent with previously
approved rates at a Prop 218 protest hearing.
Motion:
Second:

Action:

9. Miscellaneous Information Items

a. Receive and File: October 2025 Banking & Investment Report

b. Receive and File: October 2025 Monthly Revenue & Expenditure Report

10.  General Manager Report

11.  Future Agenda Items

12. Director Comments

13. Adjournment

Motion:
Second:
Action:

Materials related to an item on this agenda submitted after distribution of the agenda packet are available for public review at the
District office, located at 8366 Grand Ave., Rosemead, CA 91770.

If you have special needs because of a disability which make it difficult for you to access or participate in the meeting, please contact the
District Finance & Administration Manager, (626) 287-0341, by at least noon on the Monday preceding the meeting. The District will
attempt to make arrangements to accommodate your attendance.



CALL TO ORDER

ROLL CALL

AGENDA

PUBLIC
COMMENT

MINUTES

DEMANDS

DISTRICT
COUNSEL
REPORT

MINUTES OF A REGULAR MEETING OF
THE BOARD OF DIRECTORS OF
SAN GABRIEL COUNTY WATER DISTRICT
HELD ON NOVEMBER 12, 2025

A regular meeting of the Board of Directors of the San Gabriel County
Water District was called to order on Tuesday, November 12, 2025, at
8366 Grand Avenue, Rosemead, California at the hour of 4:00 p.m.

Present at the meeting were General Manager Jim Prior, Finance and
Administration Manager Carmen Corona, Assistant General Manager Casey
Feilen, Superintendent Carlos Cordona, Directors DeLaTorre, Taylor,
Sauceda, Mamdapurkar, and Vera and District Counsel Koczanowicz.

Upon motion by Director Taylor and seconded by Director Vera, the Board
voted unanimously to adopt the agenda as presented.

None.

Upon motion by Director Sauceda, seconded by Director Taylor, the Board
voted to approve the minutes for October 28", 2025. Regular meeting.
Motion passed 5-0.

Director Sauceda motioned to authorize payments from the General
Account in the amount of $545,819.50 (chk#24058-24103) and an
Electronic Funds Transfer from the General to the Revolving Account in the
amount of $50,033.94 (chk#14531-14581). The motion was seconded by
Director Taylor. Director Taylor asked about expenditures related to A/C
replacement in the office building paid to Connor Air and the construction
costs at the Treatment Plant project; Director Sauceda asked about the
Civiltech payment related to the 10 FRWY undercrossing and Well 12.
Director Mamdapurkar inquired about the other payment to Connor Air
which was for regular maintenance of the other A/C system; Director Vera
asked about the expenditures for the district newsletter and gardening
services. Questions were also asked about repairs to the block wall at Well
9 repaired by Doty brothers and the soft-starter for Well 15. All questions
were answered by staff to Board’s satisfaction. Motion passed on a 5-0
vote.

Mr. Koczanowicz reminded the Board that Ms. Carson will be present at the
November 25", 2025 Special and Regular meetings, as he was traveling that
week. District Counsel also briefed the Board on an Appellate Court
decision in Chinese Theatre vs. Starline Tours, which overturned the trial
court’s default judgment based on improper service. Higher Court ruled that
leaving the summons and complaint with a bus-washer on the Starline Tous
lot, did not meet the Code requirements that service must be on a person
likely in charge or with apparent authority. Court of Appeals set aside the
default judgment and ordered the proceedings to return to the trial court.



ACTION ITEMS

MISC
INFORMATION

GENERAL
MANAGER
COMMENTS

FUTURE
AGENDA
ITEMS

DIRECTOR
COMMENTS

a. Approve an award of project to Doty Bros. for replacement of a 6" main
in the bid amount of $319.525.00.

Director Vera inquired if she needs to recuse this item since her residence is
within 500 feet of the project. General Counsel explained that the
presumption of conflict based on the proximity to the project is rebuttable
and, in this instance, since the project is a replacement of an existing old
main, no financial benefit would flow to the property owned by Director
Vera, so the presumption can be rebutted and Director Vera can participate
and vote.

Director Mamdapurkar moved discussion and approval, both seconded by
Director Taylor. Director Taylor had questions regarding the language of
the Doty proposal. Staff assured the Board that the actual contract that will
be executed will have provisions that are favorable to the District not the
Contractor, as set out in the proposal and that the District template will be
used. Board was also informed that the project is expected to take 6 weeks
to complete. Based on those representations Board voted 5-0 to approve
the award of contract subject to the approval as to form by the GM and GC.

b. Resolution of adoption of 2025 Multi-Jurisdictional Hazard Mitigation
Plan

Staff explained that this is a Master Plan that District would join in order to
be eligible for FEMA grants and reimbursements. Director Mamdapurkar
moved approval, seconded by Director Taylor, motion to adopt the
Resolution 11-25-533 passed unanimously.

Water Well Report. Board received and filed a Water Well Report.
Director Taylor noted that levels have dropped and that the upcoming
storms should help. Mr. Feilen noted that the levels were lower before.

The General Manager reported that the Treatment Plant project is
progressing well with Civiltech doing the construction management duties.
Responding to a question he also advised the Board that there were no
updates to the status of the office expansion project, as the plans were with
the City for approval or corrections.

November 25%, 2025 special budget meeting at 3:00 pm and Regular
meeting at 4:00 pm

Director DeLaTorre asked if all was well with the rentals, Director Vera
asked about roses being replanted due to the Treatment Plant project and
Director Mamdapurkar asked about the lighting for the district sign.



ADJOURNMENT Upon motion by Director Vera, seconded by Director Taylor the Board
voted unanimously to adjourn the meeting at 4:45 p.m.

President

Secretary

[SEAL]



EFT-From the General Account for the Revolving Reimbursement

Date Paid Amount Paid
Payroll 11/5/2025 $ 88,387.19
Director's Payroll 11/12/2025 $ 261.20
Payroll 11/19/2025 $ 89,306.89

Total Amount to be Reimbursed: § 177,955.28



November 25, 2025
To: Board of Directors
From: General Manager

Subject: Discussion, Consideration and Action on Possible Water Rate Adjustment,
Effective January 1, 2026.

In July 2024 the District hired IB Consulting to do a rate study and came up with the results that
the District should increase rates and revisit rates each year after the initial rate increase. These
rates are taken from Scenario 1 uniform rates.

The District will be continuing the work on the Well 12 treatment plant and the 10 Freeway
crossing along with more regulatory mandates. This cost will be in excess of five million dollars.

January 1, 2026, proposed rate uses the uniform rates set up in 2025. The increase this year will
be a 5% increase over last year.

The proposed rate increase is based on cost of service.

Current Rates Proposed Rate
Water Commodity Rate 2025 2026
$2.58 $2.71
Water Service Meters Currents Rates  Proposed Rate
Meter Size 2025 2026
5/8 inch $49.03 $51.49
3/4 inch $62.06 $65.17
1 inch $88.10 $92.51
11/2 inch $153.19 $160.86
2 inch $348.50 $365.94
3inch $673.99 $707.70
4 inch $1324.99 $1391.25
6 inch $1975.99 $2074.80




Fire Service Meters Current Rates Proposed Rates

Meter Size 2025 2026

2 inch $22.99 $24.14

3 inch $22.99 $24.14

4 inch $22.99 $24.14

6 inch $22.99 $24.14

8 inch $22.99 $24.14
Recommendation:

Staff recommend The Board of Directors approve the District’s Proposed Water Rates and
Charges, as shown in the tables above, effective January 1, 2026.



October 2025

Cash & Investments
LAIF Investment
Capital Emergency Fund
LAIF TOTAL
LAIF Interest Rate
Time-Value Investment

Citizens Bank - General
Citizens Bank - Revolving

4.150%

Citizens-Bank - Safety Lunches
Xpress Bill Pay Holding (Online)

Citizens Bank - General/Revolving & Other

$ 12,199,668

5,000,000
$ 17,199,668
$ 1,629,720
$ 3,630,303
$ 149,966
$ 17,408
$ 40,563
$ 3,838,240

*] hereby certify that the forgoing is true and correct and in accordance with the District's Investment Policy.

Date: 11/25/2025

Cash Receipts

Disbursements

Water Sales

Water Payments
A/R Payments
LAIF Interest

Time Value Interest
Safety Lunches

Treasurer
YTD YTD
Oct-24 Oct-24 Oct-25 Oct-25
$ 1,074,122 $ 9,485,111 $ 1,072,059 $ 10,657,419
3 503,280 $ 8,913,197 $ 297,172 $ 8,034,230
$ 794,862 $ 7,234,644 $ 841,111 $ 7,734,080
969,589

83,867 Meter Charges $ 380,354

- Water Charges $ 460,758

18,731 Total Billed $ 841,111

(128)

$ 1,072,059



SAN GABRIEL COUNTY WATER DISTRICT
REVENUE AND EXPENDITURE DISTRIBUTION

October 2025
Year-To-Date Percent
83%
Receipts &
Expenditures Total
Acct. # Description Budget Oct-25 YTD Balance YTD %
Total Revenues $ 9,099278 §$ 1,189,051 $ 9,888,989 $ 789,711 109%
Operational Expense
Production & Supply 2,403,302 155,586 2,023,479 (379,823) 84%
Transmission & Distribution 761,296 36,282 574,493 (186,803) 75%
Customer Service 396,342 30,537 339,276 (57,066) 86%
General & Administrative 3,859,263 231,516 3,298,381 (560,882) 85%
Total Operational Expense 7,420,203 453,921 6,235,629 (1,184,574) 84%
Gain/(Loss) before Capital 1,679,075 735,130 3,653,360 1,974,285 218%
Capital Expenditures 5,179,075 296,323 1,120,654 (4,058,421) 22%

Gain/(Loss) $ (3,500,0000 $ 438807 $ 2,532,707 $ 6,032,707



